
July 2016 Trustee Minutes 
Gay-Kimball Library 
Board of Trustees Meeting 
July 13, 2016  - at 4:00 pm 
 
Members Present: Allan Bailey, Charleen Hoefsmit 
Also: Stephanie Charlefour– Librarian and Eileen Breckel - patron 
 
Treasurer’s Report: Checking - $3,646.03, Fines -$313.27, Memorial Fund - $960.28, Petty 
Cash - $43.00 
Grand Total: $4,962.58 
Librarian’s Report: Door count: 1,229, Circulation: 2,015, Computer Usage: 72, New Patrons: 
4, Meeting Room Usage:15, Programming: 219 
 
Old Business:  

 The meeting with the Trustees of the Trust Fund resulted in their pledge to report the 
status of the investment portfolio on a quarterly basis. The first report will contain a 
summary for March and June. 

 The Trustees voted “Yes” to the revised quote from Hampshire Fire for Sprinkler System 
and Fire Alarm service. The addition of missing monitoring fees still represented 
significant savings. 

 Attendance numbers for the Summer Reading Program show 83 children, 15 teenagers 
and 32 adults. All ages are enjoying the combination of reading and physical activities. 

 
New Business: 

 The Selectmen update from Allan Bailey covered the meeting to be held at Town Hall 
with CEG, a Connecticut company, to discuss the billing process for ambulance services 
in Troy. Accounting paperwork will be handled by CPA’s in Swanzey. 

 The topic of “Two consecutive terms only” for Trustees was revisited. Since it is currently 
an unwritten policy, the consensus was to allow it to remain so and not add it to the 
Library Manual. 

 The Trustees reviewed the Job Description and Essential Responsibilities of the 
Library’s Trustees and voted “Yes” to removal of the requirement to be members of the 
NHTLA. 

 The Trustees voted “Yes” to incorporating PayPal as a means to assist patrons in paying 
their fines. 

 Trustee Allan Bailey wrote an illuminating article for the NHTLA publication focusing on 
the departure of the previous director, the search for a replacement and Stephanies’ 
successes since her acceptance of the position as the LIbraries’ current director.  

 Next month’s meeting will address the budget for 2017, maintenance and repair issues 
and review of scheduling policies regarding use of the Conference Room. 

 
Meeting was adjourned at 5:30 pm. The next meeting is scheduled for Wednesday August 3, at 
4:00pm. 
 

 


